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Q1: How would you describe the level of communication between teams 

at Shared Interest?

Answered: 22    Skipped: 0
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Q1: How would you describe the level of communication between teams 

at Shared Interest?
TRENDS

*The majority of comments suggested that communication was good in their own 

team but needed improvement with other teams in the organisation

• Improved communication between teams

• Could improve sharing what we do and how it impacts the organisation

• Clearer instructions and action plans (West Africa)

• Teams need to communicate better with each other and not just in their own team

• Overuse of email instead of discussion (UK)

• Tendency not to use methods set up to communicate and do this through a manager or 

Skype instead (IT)
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Q2: How would you improve communication within your team?

• Ensure only one person is responsible for a task, to avoid duplication of effort (Lending -

West Africa)

• Have team meetings and catch up meetings more frequently (Lending)

• Introduction of an instant messenger to communicate with overseas colleagues

• Be more clear and explicit in emails, avoiding long emails where possible (Lending –

East Africa)

• More joint Skype calls, better cross learning, improved sharing of ideas (Lending)

• More face to face communication (MT)

• Talking to them in a respectable manner. Being a boss does not mean that you can yell 

at your juniors (East Africa)

TRENDS
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Q2: How would you improve communication within your team?

• Team Building focusing on building relationships within the team (IT)

• Ensuring that people have the confidence in their ability to say what they think, raise an 

issue or identify an opportunity (UK)

• More open and honest (UK)

• Don't like when you have a discussion with one manager and it gets fabricated to 

another. This can cause serious repercussions. (MET)

• Considering that overall the organization is not performing as well, that the competition is 

increasing constantly, and that the organization business model is facing huge 

challenges, it is not enough to rely on a periodic strategic review system. We should 

creating a permanent inter-department team able to identify, implement and follow up on 

solutions. (Latin America)

TRENDS
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Q3: How effective is communication about changes in the organisation? 

E.g. strategic review.

Answered: 22    Skipped: 0
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Q3: How effective is communication about changes in the organisation? 

E.g. strategic review.
TRENDS

• Issues need to be considered off topic – such as staff working conditions or terms of 

engagement. (West Africa)

• There is a good level of communication

• Opportunities to discuss changes have been created but there is not enough interest or 

creativity to implement them

• There were aspects of the Strategic Review that were not clear – such as what the 

board had approved and next steps

• Some changes are not communicated effectively – such as the Foundation staffing 

changes and Strategic Review 

• It would have been better not to have the Council in the Strategic Review meetings. It 

put me off saying how I really felt. (UK)
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Q4: Have you seen any improvements in communication in the last 12 

months?

Answered: 20    Skipped: 2
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Q4: Have you seen any improvements in communication in the last 12 

months?
TRENDS

• Inclusion of overseas staff update meetings

• Increased frequency of team meetings (Lending)

• We are informed what is happening now

• More involvement of middle managers

• Improved website

• Encouraging to see updates on cultural events

• I have actually seen it reduce a bit – too much verbal communication not enough written 

down or appropriately communicated (IT)

• Holidays are accepted (Lending - UK)
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Q5: How do you rate each of the following methods of communication 

used at Shared Interest?

Answered: 22    Skipped: 0
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Q5: How do you rate each of the following methods of communication 

used at Shared Interest?
TRENDS

• Meetings in Latin America could be done more frequently

• A updated communication style which is communicated to the entire organisation. We 

should move to more valued interaction discussing specific challenges and solutions. 

(Overseas)

• Monthly updates feel too formal, I don’t leave them feeling enthused. We only hear from 

the MT and some of the information is irrelevant. (Lending - UK)

• Should use Monthly Updates as an opportunity to celebrate success and for people to be 

recognised for achievements.

• The way meetings are approached at Shared Interest feels quite old fashioned. The 

monthly update could be sent as an email that people can browse at their convenience
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Q5: How do you rate each of the following methods of communication 

used at Shared Interest?
TRENDS

• I would have liked to have seen Appraisals in this list as this process could be improved, 

the schemes regarding salary and any bonus schemes. (MET)

• More use could be made of the opportunity for staff update slots Monthly updates could 

be used to gather feedback, ask questions, inspire debate / discussion (MET)

• In MET - less 121s and team meetings

• Less of them (MET)

• Meetings should be more focussed - Updates are usually too broad and always have to 

be given to every member of staff, when usually it is only a few that would actually 

benefit from them. (IT)

• Staff update slots should be used more
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Q6: Thinking about how often you receive information. How is the 

frequency of communication?

Answered: 22    Skipped: 0
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Q6: Thinking about how often you receive information. How is the 

frequency of communication?
TRENDS

• I am regularly updated about any happenings within the organisation.

• It varies depending on the nature of the communication.

• If this refers to 121s and team meetings then communication levels are about right. With 

more strategic issues, sometimes there will be a hive of activity then there will be a lull 

where there is uncertainty about next steps.

• More information from the Lending team would be beneficial to my role. It would be good 

to hear about new customers and interesting stories. It is nice to hear the benefit your 

work is having on those disadvantaged communities.

• So in my team its brilliant, outside of my team its sometimes not enough

• You prepare reviews and submit on time however you get a response a month or two 

after submitting which cause delays. This is really frustrating. (East Africa)
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Q7: Do you have the opportunity to contribute to decisions?

Answered: 22    Skipped: 0
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Q7: Do you have the opportunity to contribute to decisions?
TRENDS

• I contribute to decisions relating to my work and my team. My line manager gives me the 

opportunity to participate in the decision making process regarding issues affecting my 

area of work

• It all depends on what the decision is referring to.

• It is good to be included in decisions like Strategic Review, however I feel that 

contributions are asked for but not followed through and staff are sometimes not kept 

informed of the outcomes of their contributions.

• Within the organisation as a whole we always get the opportunity to express our views 

but feel that nothing ever really comes from them. I have mentioned a few ideas around 

dress code and how flexible working for staff could be improved over the past years but 

never get a response. (MET)
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Q7: Do you have the opportunity to contribute to decisions?
TRENDS

• In my team I always have free space to contribute, in the strategic review one of my 

ideas went from the initial documents so I commented it again at the second round and it 

got in. The process is much improved.

• Within my team yes, as an organisation not really.

• I can decide how to change or improve some reports but not too much else (Lending –

UK)
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Q8: Do you think there are opportunities and channels to allow you to 

feedback ideas and opinions?

Answered: 22    Skipped: 0
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Q8: Do you think there are opportunities and channels to allow you to 

feedback ideas and opinions?

• You can bring out issues with your line manager during your 121's. However, taking the 

appropriate actions to resolve issues is another matter. (West Africa)

• It would be good if the organisation looked again at the flexible working hours, if we 

knew someone was staying till 5pm, why can't we leave earlier than 4pm? It would cut 

down on staff taking flexi days. (MET)

• I feel exercises like the Strategic Review and others like it do provide adequate 

opportunity to do so but they are the only ones

• Within my team yes, as an organisation not really. (IT)

• Just talking directly with my manager

TRENDS
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Q9: Do you understand how your own role contributes to Shared Interest 

success?

Answered: 22    Skipped: 0
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Q9: Do you understand how your own role contributes to Shared Interest 

success?
TRENDS

• Shared Interest must figure out a way to assess the profitability of geographical regions 

and/or functional team in UK, and share this information, in order to improve the 

performance through the correspondent operational and financial KPIs, but also to have 

reliable information to take necessary decisions to support the growth of each 

team/region. (Overseas – Latin America)

• Shared Interest does not have a clear or consistent definition of its mission, vision and 

overall strategic objectives, and this situation limits the success of the strategic review 

processes performed. For instance, the social impact of Shared Interest is very limited 

(especially in Latin America), and this is clearly noted by our producer customers, 

representing a commercial disadvantage. (Overseas – Latin America)
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Q9: Do you understand how your own role contributes to Shared Interest 

success?
TRENDS

• It would be good to understand how personal objectives relate to the overarching 

business plan. (MET)

• I have a lack of understanding of the goals we as a collective organisation are working 

towards and would like to be better informed. (MET)
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Q10: Compared to a year ago, how would you rate your knowledge of the 

organisation, strategies and ongoing achievements?

Answered: 22    Skipped: 0
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Q10: Compared to a year ago, how would you rate your knowledge of the 

organisation, strategies and ongoing achievements?
TRENDS

• I have been involved in processes such as strategic reviews which have helped improve 

my knowledge of the organisation

• Due to the background research on diverse subjects, which is required for my role, my 

knowledge improves year on year.

• I've been here long enough
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Q11: Would you benefit from weekly emails with tips about health and 

well-being in the workplace?

Answered: 22    Skipped: 0



Powered by

Q12: Do the positive statements help promote a responsible and 

respectful working culture?

Answered: 22    Skipped: 0
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Q12: Do the positive statements help promote a responsible and 

respectful working culture?
TRENDS

• Yes, they do, in that it is reassuring to know that these statements are the pillars of the 

organisation, but we can do more to improve fair treatment. (West Africa)

• I think they help, but believe that they should be promoted more and when people are 

displaying behaviour that is contrary to them this should be reported/challenged and not 

be allowed to continue as it makes a mockery of them and our values. 

• There are individuals in the open plan office who feel it is acceptable to talk non-stop all 

day. I have no objection to people talking but when it becomes relentless it becomes a 

huge distraction impacting my work. It also suggests that those talking either have not 

got enough work to do or are simply not doing their job. I feel that this behaviour does 

not reflect a respectful working culture. (Lending – UK)
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Q12: Do the positive statements help promote a responsible and 

respectful working culture?
TRENDS

• I do think we need to keep coming back to them and reminding ourselves of these key 

principles. They are a guidestar to which we should refer frequently otherwise under 

pressure we revert to "Insights" type and usually the more challenging part of our 

profiles! (MT)

• I am supportive of the positive statements, however I do not feel that all staff adhere to 

their principles. (MET)

• It can be very difficult to remain positive. I have felt deflated at times when you receive a 

fantastic appraisal at the end of year and work really hard yet other staff members that 

don't and get bad appraisals still receive the same percentage of pay. It just doesn't 

seem fair. (MET)
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Q12: Do the positive statements help promote a responsible and 

respectful working culture?
TRENDS

• They seem to be almost forgotten (IT)

• I don’t feel like they change much to be completely honest, the idea behind them is nice 

and they obviously look nice to outsiders and for the business as a whole, but I highly 

doubt people regularly use them as a basis of how to treat people. It kind of feels like the 

nice appearance of the positive statements is more important than the actual result 

within the company. Team building and social activities are a much better way to build 

relationships, communication and respect for each other than a few nicely worded a4 

sheets stuck to the wall. I usually forget they are even on the wall until someone 

mentions them. (IT)

• Our manager fail to understand that we are of different cultures. There is need for 

respect. (East Africa)
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Q13: Are you a member of one of Shared Interest staff committees? e.g 

social, environmental

Answered: 22    Skipped: 0
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Q14: What value do Shared Interest staff committees add to your role and 

the organisation?

Answered: 22    Skipped: 0
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Q14: What value do Shared Interest staff committees add to your role and 

the organisation?

• They provide the opportunity to build my capacity and also work in a team thereby 

contributing to the development of the organisation

• Working as part of a different team adds a different perspective, working with different 

people, different tasks to your normal work role, different challenges etc. The experience 

can vary depending on your view, which committee you are in and your workload at the 

time however but as a whole they have the potential to add a lot of value! 

• I think these groups tend to add value in bursts but then often become dormant again for 

lack of leadership/time. (MT)

TRENDS
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Q14: What value do Shared Interest staff committees add to your role and 

the organisation?

• Think we would benefit from having an Environmental Champion for instance rather than 

an entire team. (MET)

• I collect data and have more work that no one else wants to do, and I can't come off it or 

swap (IT)

• The social committee is pretty much dead, the lack of actual social activities makes it 

pointless. I cant speak to the others as I dont really know what they do. (IT)

TRENDS
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Q15: Name one way the organisation could improve its communication 

with staff.?

• By occasionally holding team meetings at a departmental level, in a way it can be 

possible to connect with staff from other regions. (West Africa)

• Regular updates 

• Generating spaces where staff can share in a direct way their opinions. (Lending Team)

• 121 meetings with second line managers can increase staff motivation and prevent 

conflicts. 

• As mentioned before, move from an update communication to a pro-solutions 

communication, and also create one or various permanent inter-department teams able 

to identify, propose and implement the necessary changes/improvement within the 

organization. (Lending Team)

TRENDS
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Q15: Name one way the organisation could improve its communication 

with staff.?

• Have an organisation-wide calendar with in/out availability on. 

• Celebrate success more, not large scale but more individual achievements. (Lending –

UK)

• Weekly but short updates on what is happening at the different departments (East Africa)

• Improve the understanding of Sharepoint and what is says about the performance of the 

business (MT)

• I think communication in the Newcastle office is generally excellent but suspect it feels 

less so for those based elsewhere. Even more resilient technology (for transmission of 

data, Skype etc) may be part of the answer but I realise that some of this is down to 

bandwidth which might be out of our control. (MT)

TRENDS
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Q15: Name one way the organisation could improve its communication 

with staff.?

• By following processes in place and realising from the wider team who in involved and 

needs to know information (HR)

• More transparency (MET)

• Embrace transparency and give staff the opportunity to voice their views and opinions in 

a way in which they will not be judged. Management should listen and respond to these 

views, providing clear reasoning for changes in the organisation. For example, if the 

policy of pay rises, staff travel, training or appraisals has changed staff should be 

informed of the changes and the reasons why. (Latin America)

• Encourage greater inter-office communication (UK - remote)

• Be more open and respectful of staff (MET)

TRENDS
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Q15: Name one way the organisation could improve its communication 

with staff.?

• Reitorate to staff how to request action to things or have a scratch board where updates 

are posted (IT)

• Be less rigid with the way communication is performed, by being more flexible will mean 

people will not get burnt out with lots of information they dont need. Also allowing people 

to decide on whether they want to actually attend meetings such as the "relaxing in the 

workplace", "safeguarding". Some people may not want to attend them. I dont remember 

one of these "box ticking exercise" meetings that I actually got anything useful from. (IT)

• By understanding the staffs culture (East Africa)

• Improving the communication between manager and staff (Lending – UK)

TRENDS
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Themes 
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Summary

• Staff feel communication within their own team is good, but feel communication could be 

improved between other teams in the organisation.

• Staff appreciated being involved in the strategic review process, but do not feel as 

though they have been kept informed of the final outcomes.

• Generally staff and management should be more open, honest and transparent in their 

communication approach.

• More face to face communication was encouraged (where appropriate).

• There should be more sharing of ideas, achievements and successes through monthly 

meetings and staff update slots.

• Communication about changes in the organisation is good.
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Summary

• Most staff have seen an improvement in communication in the last 12 months.

• Monthly meetings feel too formal sometimes and do not always encourage debate.

• The required frequency of meetings varies from team to team.

• Staff update slots should be used more and meetings could be more focused on a 

specific topic.

• The majority of staff felt the frequency of communication is about right.

• The majority of staff felt they sometimes have the opportunity to contribute to decisions. 

With several staff feeling that they could contribute within their own team but not at an 

organisational level. 
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Summary

• Respondents felt that there are sometimes opportunities to feedback ideas and opinions 

– but not always. 

• The majority of staff understand how their role contributes to Shared Interest successes. 

Although there were comments that staff would like to be better informed on how their 

role contributes to overall business plan/objectives.

• Respondents felt their knowledge about the organisation had either improved or stayed 

the same – mainly due to the Strategic Review. 

• The majority of staff felt they would benefit from weekly health and well-being emails.

• The majority of staff are supportive of the positive statements and feel they help promote 

a respectful working culture. However, there were several comments suggesting all staff 

do not adhere to their principles. 



Powered by

Summary

• The majority of respondents felt Shared Interest staff committees add some value to the 

organisation. However, it was suggested that some add value in bursts before becoming 

dormant (Environmental and Social).
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Recommendations

• Reintroduce Back to Basics sessions on a monthly basis – starting with the first on 

SharePoint.

• Middle Management Team to think about ways to promote positive statements and 

embed them in staff culture. 

• Staff successes should be promoted more (with the approval of team members). This 

could be done through emails or via the staff noticeboard in the kitchen.

• Staff should be kept informed through the full process of organisational changes (such 

as the strategic review). If there is no update staff should be informed of when they can 

expect the next update. 

• Staff and management are encouraged to share information with other teams (where 

relevant) as well as their own.




